Urban Writers' Online Writing Retreat Goals

Being clear about what you want to get done before you start gives you a huge head-start on procrastination. Not only do you have things to aim for and motivate you, it means you don’t have to mentally prepare for writing, you just turn up and do as you’re told.

I like to split my time into fairly big chunks because I find it easier to continue work than to start, so I have 4 sessions a day that fit with the break times. If you like small bursts of work, just plan plenty of additional 5-minute breaks into your day and break your plan into more chunks. I've put in the official break times, but adjust this timetable so that it works for you.

You should review your progress and post it during the set breaks. When you do this, take a moment to adjust your plan for the rest of the day if it's changed. 

Making Your Plan – Answer These Questions

What are your overall goals for the retreat?

Be specific as possible, detailing the goal/project, amount of progress you want to make and where you will end up at the end of the day.

Break your retreat goal/s into 4 smaller chunks, one for each of the session. This is your action plan.

1.

2.

3.

4.

Using the action plan points, fill in realistic, measurable goals (e.g. word count, scenes/chapters/plot points written) next to each session chunk. Now go and fill in the timetable on the next page.

Which goal or action point is your key priority for this retreat? Write this down below, and make sure that this gets done not matter what!

Retreat Timetable & Goals

10:00
Log in. Post overall goal for the day and session 1 goal.

10:15
Session 1

10:30


10:45


11:00


11:15


11:30
Break. Progress report 1

11:45
Session 2

12:00


12:15


12:30


12:45


13:00
Lunch. Progress report 2

13:15


13:30
Session 3

13:45


14:00


14:15


14:30


14:45


15:00


15:15


15:30


15:45


16:00
Break. Progress report 3

16:15
Session 4

16:30


16:45


17:00


17:15


17:30


17:45


18:00
Final progress report and next targets. Celebrate!
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